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OBJECTIVES

 List the challenges that accompany the military to veteran transition to civilian 
life

 Discuss how the use of a community participatory approach guided the program 
development and evaluation of the Transition Education And Mentoring (TEAM) 
program

 Explain TEAM, a program designed to help veterans and their families through 
times of transition and change

 Describe how the community can best assist veterans during and after their 
transition to civilian life 
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TRANSITION GAPS & CHALLENGES

 Financial Readiness

 Over one-third of veterans report financial troubles, many of which began during military service. 

 Employment 

 Nearly eight in 10 service members leave the military without a job, expecting to quickly find 
meaningful employment that provides adequate remuneration once they leave the military. 

 Nearly a quarter of veterans in Los Angeles County with jobs are earning at or below the poverty 
level. 

 Over three-quarters of those veterans without a job are not receiving assistance in finding a job. 

 Veterans also report needing time to figure out what they want to do in life once they leave the 
military. 

 Housing 

 A significant number of service members (at least 40%) leave the military without having identified 
permanent housing.

Castro, C. A., Kintzle, S., & Hassan, A., 2014; Blue Star Families Military Lifestyle Survey, 2018
Elnitsky, C.A., & Kilmer, R. P.,  2017

Presenter
Presentation Notes
Financial Readiness - Over one-third of veterans report financial troubles, many of which began during military service.Employment -Nearly eight in 10 service members leave the military without a job, expecting to quickly find meaningful employment that provides adequate remuneration once they leave the military. Nearly a quarter of veterans in Los Angeles County with jobs are earning at or below the poverty level. Over three-quarters of those veterans without a job are not receiving assistance in finding a job. At the same time, veterans also report needing time to figure out what they want to do in life once they leave the military. Housing - A significant number of service members (at least 40%) leave the military without having identified permanent housing.



TRANSITION GAPS AND CHALLENGES 

 Barriers to Healthcare Care

 Post- 9/11 veterans report higher perceptions of barriers

 Getting connected /structural support

 Community 

 Connection 

 Support

 Wellbeing & Identity

 Pre-military identity/Military identity/Post military identity 

 Loss of intimate connection to military world 

 Purpose

Castro, C. A., Kintzle, S., & Hassan, A., 2014; Blue Star Families Military Lifestyle Survey, 2018
Elnitsky, C.A., & Kilmer, R. P.,  2017; Thompson et al., 2017

Presenter
Presentation Notes
Barriers to Healthcare Care - Significant barriers to receiving help exist for pre-9/11 and post-9/11 veterans, with post- 9/11 veterans  reporting higher perceptions of barriers; resulting in five out of 10 veterans not accessing care for needed services. Many veterans indicate preferring to handle problems on their own.Community & Wellbeing & Identity: Today’s military veterans have very strong personal and social military identities that while admirable and desirable can interfere with a successful civilian transition. While the insularity of military culture promotes unity and resilience for the rigors of war, it can also leave service members less equipped and less comfortable in a civilian environment.



TRANSITION GAPS & CHALLENGES

 Most veteran support organizations 
are focused on meeting acute and 
chronic needs of veterans, such as 
homelessness, immediate or severe 
health issues, or acute or chronic 
unemployment. 

 Little attention is given to 
PREVENTION or EARLY 
INTERVENTION to prevent 
them from becoming chronic.

Presenter
Presentation Notes
Castro, C. A., Kintzle, S., & Hassan, A. (2014). The State of the American Veteran: The Los Angeles County Veterans Study. Retrieved from: http://cir.usc.edu/wp- content/uploads/2013/10/USC010_CIRLAVetReport_ FPpgs.pdf. Elnitsky, C. A., & Kilmer, R. P. (2017). Facilitating reintegration for military service personnel, veterans, and their families: An introduction to the special issue. American Journal of Orthopsychiatry, 87(2), 109-113. http://dx.doi.org/10.1037/ort0000252Lester, P., Liang, L. J., Milburn, N., Mogil, C., Woodward, K., Nash, W., … Saltzman, W. (2016). Evaluation of a family-centered preventive intervention for military families: Parent and child longitudinal outcomes. Journal of the American Academy of Child and Adolescent Psychiatry, 55(1). https://doi.org/10.1016/j.jaac.2015.10.009 



VETERAN FORUMS

 2 Veteran Forums held @ the 
VFWC

 Goals:
 Evaluate military and veteran 

transitions
 Identify barriers to successful 

or effective transitions
 Identify most difficult and or 

pressing areas of transition 
that impact military 
connected persons (MCPs)



FROM FORUM TO TEAM

 Military to Civilian Bridge

 Emotional Responsivity 

 Structural Support 

 Meaning Making 

 Communication & Advocacy

 Resilience  

 Connection

 ????

TEAM Forum Themes



“Deprogram” Civilian Culture Shock

MILITARY TO CIVILIAN BRIDGE

Support to address the mental, cultural and physical changes that unfold during 
this process would have been helpful

Presenter
Presentation Notes
Deprogram: The process of unlearning the military mentality.Civilian Culture Shock: Not knowing how to operate in a non-military culture.Asking for Help: Difficulty in asking for help. 



CONNECTION (BY TYPE)

Emotional Logistical Reflective/
Changing 
Perception

Informational Advocate 

Having forms of connection for different areas of difficulty

Presenter
Presentation Notes
Emotional: An emotional connection either within the government or outside.Logistical: Having someone guide them through the process that had already been through it. Changing Perception: Having someone to reflect with and assist with pointing out new perspectives.Information: Key instructions or advice on service/programs available or action steps to take. Advocate: Having others that advocated for them.



COMMUNICATION

Communication with Community Providing Information About 
Reintegration and Challenges 
associated with it

Support in talking about experiences in the service as well as tools for civilians in 
understanding military culture

Presenter
Presentation Notes
Communication with community: Importance of education about community you are going to after you leave as well as providing community with education about how to interact with veterans, "dos and don'ts"Providnig information about reintegration and challenges: Something that would have been helpful through the military to civilian transition would have been education for the individuals in the lives of veterans



MEANING MAKING

Change in Identity Veteran Identity

Difficulty making meaning of what it means to be a service member and what it 
means to be a veteran

Presenter
Presentation Notes
Change in Identity: The individual before entering the service was different than the one leavingVetrean Identity:A hardship about the military to civilian transition was accepting veteran status and what it meant to be a veteranGuilt: Feeling shame, remorse, regret, or responsibility about being a veteran, no longer being in the service and operating in the civilian world



EMOTIONAL RESPONSIVITY 

Reactions that were difficult to manage upon leaving the military and reintegration

Pixar. Inside Out. (2015)

Presenter
Presentation Notes
Anger: Feeling upset during and after the military to civilian transitionRebellion against military life: Wanting nothing to do with the military upon leaving and wanting to act out against it in a way. “Divorce”



RESILIENCE

“And as I sat here and I listened to these 
stories, I am reminded, and even though I 
am a skeptic, or I don't want to say 
pessimist, but it's about not giving up on 
self…you have got to advocate for 
yourself. You have got to do that because 
there is an inbred will for survival. And if 
you don't advocate, then you have already 
lost the battle. So I'm always optimistic 
that things are going to get better. “

“Honestly I don't know what keeps me going. I 
just never give up. You just kind of get forced to 
deal with this. I don't know. You have either 
option to live or to die, so you might as well 
try to live.”

Knowing what keeps them going or aids them during the transition process. 



FROM FORUM TO TEAM

 Emotional Responsivity 

 Structural Support 

 Meaning Making 

 Communication & Advocacy

 Resilience  

 Connection

 Emotional Regulation

 Goal Setting 

 Transition Narrative 

 Communication

 Problem Solving 

TEAM Core ComponentsForum Themes



ECOLOGICAL FRAMEWORK FOR PREVENTION
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FOCUS RESILIENCE MODEL

FOCUS is a trauma-informed 
evidence-based resilience-building 
intervention for military families.

FOCUS is delivered as a continuum of 
prevention services within military 
communities, including group, individual, 
family models, and through virtual and 
mobile platforms.

Beardslee et al 2003, Rotheram-Borus et al, 2001, 2004, Lester 2010, 2016; Saltzman et al, 2008, 2016



TEAM 

 Skill building resiliency training 
program for military and veteran 
families

 FOCUS on a specific transition goal 
and build skills including:

 Goal setting

 Identity development (Transition 
Narrative)

 Emotion regulation

 Communication

 Problem solving

Transition 
Goal

Emotion 
Regulation

Goal Setting

CommunicationProblem 
Solving

Transition 
Narrative



TEAM GOAL DOMAINS

24

Wellbeing, Resilience, & Identity

Mental 
Health

Physical 
Health Healthcare Relationships Spiritual 

Health Legal Housing Employment Education Financial



TEAM CHANGE MODEL

Mental 
Health

Physical 
Health Healthcare Relationships Spiritual 

Health Legal Housing Employment Education Financial

Individualized Transition Goal

FOCUS Resilience Skills
Goal Setting | Transition Narrative  

Emotion Regulation | Communication | Problem Solving





SAMPLE TRANSITION ACTION PLAN



SAMPLE INDIVIDUALIZED CURRICULUMModule 1
Goal Setting

• Setting, achieving, and 
revising goals related to 
job readiness

Module 2
Transition 
Narrative

• Where have I been? 
Where am I now? 
Where am I going?

Module 3
Emotion 

Regulation

• How to regulate and 
manage uncomfortable 
emotions that arise 
during the job 
readiness process

Module 4
Communication

• How to communicate 
and advocate for 
myself as I navigate 
the job search 
process

Module 5
Problem Solving

• How to problem solve 
unexpected challenges 
and obstacles that may 
arise during the job 
readiness process

Transition goal: Securing an IT related entry level job within two months time



COMMUNITY PLEDGE



Presenter
Presentation Notes
8:43?9:43-end@ 11:53 https://www.ted.com/talks/wes_moore_how_to_talk_to_veterans_about_the_war/discussion?language=en#t-701627in 2005 he left to use his skills as a paratrooper and joined the 82nd Airborne Division of the U.S. Army in Afghanistan. Moore led a team of paratroopers and special operators who were trained in civil affairs, psychological operations, information operations and various other special operations command disciplines. Among the many awards he received was the Combat Action Badge.Upon his return to the United States, Moore was accepted as a White House Fellow. He placed within the State Department's Office of U.S. Foreign Assistance Resources where he tracked foreign aid to ensure it was being used properly. He served at the White House for one year, then returned to New York to work in finance at Citigroup.



WHAT CAN WE AVOID?

 Things to avoid:

 “Did you ever kill anyone?”

 “Did you see any dead bodies?”

 “What was the worst thing you ever saw?”

 “Do you have PTSD?”

 “[Insert your politics here.]”

 Avoid making assumptions about how easy or difficult their deployment was or if 
they were in combat.

Barno & Bensahel, 2017; Kognito 2011



ENGAGING A VETERAN

 “What service were you in? Why did you choose that one?”

 “Are you still in the military? What are you doing now? What are your friends doing 
now?”

 “What inspired you to join?”

 “What was your job? What was the most rewarding part of doing it?”

 Thank you for your service? Mixed bag

 “Thank you for putting the rest of your life on hold to serve your country.”

Barno & Bensahel, 2017; Kognito 2011



COMMUNITY PLEDGE

 Know what services are available for veterans in your community

 Keep an open mind about what they have learned about the world. 

When they are struggling or you are noticing concerns:

 Recognize warning signs for psychological distress.

 Normalize the process of getting help.

 A good starting point of conversation “I understand you’re struggling right now and I think 
that’s really common for others with similar experiences. If you’d like- I can help you get in 
contact with someone who might be able to help? Or if you’d like, I can just listen.



Melissa Wasserman, PsyD
MMWasserman@mednet.ucla.edu

(310) 794-0121
UCLA/VA Veteran Family Wellness Center
UCLA Nathanson Family Resilience Center

www.vfwc.ucla.edu

http://nfrc.ucla.edu

www.focusproject.org

mailto:MMWasserman@mednet.ucla.edu
http://www.vfwc.ucla.edu/
http://nfrc.ucla.edu/
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